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Scrumban Revolution

2016

create thriving high performing teams and organizations with scrumban scrumban allows you to use kanban as a catalyst for increasingly valuable changes to your existing software development processes amplifying and
expanding upon scrum s benefits now there s a definitive guide to scrumban that explains what it is and isn t how and why it works and how to use it to improve both team and organizational performance comprehensive
coherent and practical the scrumban r evolution will help you incrementally apply proven lean agile principles to get what matters most pragmatic bottom line results pioneering scrumban coach ajay reddy clarifies scrumban s
core concepts and principles and illuminates their application through real life examples he takes you from the absolute basics through sustainable adoption and from choosing metrics to advanced forecasting and adaptive
management whatever your role in the organization this essential guide liberates you to tailor kanban systems based on your unique challenges and to solve delivery problems and improvement stagnation you haven t been
able to solve with scrum alone discover how scrumban can help you reignite stalled agile initiatives clarify crucial relationships between purpose values and performance quickly develop shared understanding in and across
teams use scrumban to better manage product owner customer expectations improve the rollout of scrum in any team using scrumban use scrumban and let real improvements spread with least resistance use the right
metrics to gain insight track progress and improve forecasting take advantage of scrumban s advanced capabilities as you gain experience develop leaders to successfully guide your agile initiatives integrate modeling to
reliably refine your forecasting and decision making

The Scrumban [R]Evolution

2015-06-29

what is agile project management and will it bring my project in on time and budget if you need a solid understanding of how agile project management works so your projects can fully benefit from using this innovative and
powerful approach this book is essential reading brilliant agile project management does more than just talk you through the techniques and processes focussing on real life use of agile in business environments it provides
practical advice and techniques on how to implement and work with agile so you always know exactly what to do and say to make your project a success assess whether your organisation or project is right for using apm
understand how to implement apm into any project overcome common problems with apm the full text downloaded to your computer with ebooks you can search for key concepts words and phrases make highlights and notes
as you study share your notes with friends ebooks are downloaded to your computer and accessible either offline through the bookshelf available as a free download available online and also via the ipad and android apps upon
purchase you Il gain instant access to this ebook time limit the ebooks products do not have an expiry date you will continue to access your digital ebook products whilst you have your bookshelf installed
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communication between man and machine is vital to completing projects in the current day and age without this constant connectiveness as we enter an era of big data project completion will result in utter failure agile
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approaches for successfully managing and executing projects in the fourth industrial revolution addresses changes wrought by industry 4 0 and its effects on project management as well as adaptations and adjustments that
will need to be made within project life cycles and project risk management highlighting such topics as agile planning cloud projects and organization structure it is designed for project managers executive management
students and academicians
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