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Project Management Case Studies 2022-03-01 the latest edition in the gold standard of project
management case study collections as a critical part of any successful competitive business project
management sits at the intersection of several functional areas and in the newly revised sixth edition
of project management case studies world renowned project management professional dr harold kerzner
delivers practical and in depth coverage of project management in industries as varied as automotive
healthcare government manufacturing communications construction chemical aerospace and more the
latest edition of this bestselling book acts as the perfect supplement to any project management
textbook or as an aid in the preparation for the pmp certification exam the author includes new topics
like risk management information sharing scope changes crisis dashboards and innovation the sixth
edition includes ten new case studies and a wide array of updates to existing cases to meet today s
industry standards and reflect the unique challenges facing modern project management professionals
this new edition features 10 new case studies from lego northstar berlin brandenburg airport and more
includes over 100 case studies drawn from real companies illustrating successful and poor
implementation of project management provides coverage of broad areas of project management as well
as focused content on the automotive healthcare government manufacturing communications
construction chemical and aerospace industries offers new topics including risk management
information sharing scope changes crisis dashboards and innovation perfect for students taking
courses on project management during their undergraduate degrees and at the graduate level as part
of an mba or graduate engineering program project management case studies is also an indispensable
resource for consulting and training companies who work with other professionals
Meredith/Project Management Fifth Edition and Kerzner/Project Management Case Studies Set 2003-02
best practices for picking up the pieces when projects fail there are plenty of books available offering
best practices that help you keep your projects on track but offer guidance on what to do when the
worst has already happened some studies show that more than half of all large scale project fail
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either fail completely or at least miss targeted budget and scheduling goals these failures cost
organizations time money and labor project recovery offers wise guidance and real world best
practices for saving failed projects and recovering as much value as possible from the wreckage since
failing project cannot be managed using the same lifecycle phases employed with succeeding projects
most project management professionals are unprepared to tackle the challenge of project recovery
this book presents valuable case studies and a recovery project lifecycle to help project managers
identify and respond effectively to a troubled project includes case studies and best practices for
saving failing projects or recovering projects that have already failed written by experience project
manager howard kerzner the author of project management best practices third edition features proven
techniques for performing project health checks and determining the degree of failure and the recovery
options available includes a new recovery lifecycle that includes phases and checklists for turning
around failing projects with comprehensive case studies checklists worksheets and cross listings to
the appropriate project management body of knowledge project recovery offers a much needed lifeline
for managers facing the specter of failure
Project Recovery 2014-02-07 the revised edition of the single best source of project management
case studies project management case studies second edition presents the most comprehensive
collection of project management case studies available today compiled by harold kerzner the leading
authority on project management it offers more than ninety case studies that illustrate both
successful implementation of project management by actual companies and pitfalls to avoid in a
variety of real world situations now with twenty five new case studies this new edition represents a
wide range of industries including medical and pharmaceutical aerospace manufacturing automotive
finance and banking and telecommunications covers cutting edge areas of construction and
international project management presents best practices and pitfalls of project management
implementation in the real world follows and supports preparation for the project management
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professional pmp certification exam whether used with the latest edition of harold kerzner s landmark
reference project management a systems approach to planning scheduling and controlling or on its own
project management case studies second edition is a valuable resource for students as well as
practicing engineers and managers other powerful tools by harold kerzner project management a
systems approach to planning scheduling and controlling ninth edition 0 471 74187 6 project
management workbook and pmp capm exam study guide ninth edition 0 471 76076 5 capm pmp and
project management professional are registered marks of the project management institute inc
Project Management Case Studies 2006-01-03 actionable tools processes and metrics for
successfully managing innovation projects with exclusive insights from world class organizations
around the world the newly revised second edition of innovation project management offers students
and practicing professionals the tools processes and metrics needed to successfully manage
innovation projects providing value based innovation project management metrics as well as guidance
for how to establish a metrics management program the highly qualified author analyzes innovation
from all sides through this approach innovation project management breaks down traditional project
management methods and explains why and how innovation projects should be managed differently the
second edition includes exclusive insights from world class organizations such as ibm hitachi repsol
philips deloitte ideascale kaust and more it includes six all new case studies featuring a dive into
brand management innovation from lego each case study contains questions for discussion and
instructors have access to an instructor s manual via the book s companion website specific ideas
discussed in innovation project management include continuous versus discontinuous innovation
incremental versus radical innovation understanding innovation differences and incremental innovation
versus new product development identifying core competencies using swot analysis and nondisclosure
agreements secrecy agreements and confidentiality agreements implications and issues for project
managers and innovation personnel active listening pitching the innovation and cognitive biases
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measuring intangible assets customer stakeholder impact on value metrics customer value management
programs and the relationship between project management and value with its highly detailed and
comprehensive coverage of the field and with case studies from leading companies to show how
concepts are applied in real world situations innovation project management is a must have title for
practicing project managers as well as students in project management innovation and entrepreneurship
programs
Innovation Project Management 2023-03-08 exerpts selected from the 4th edition of project
management case studies by harold kerzner 2013 and compiled for the cs 339 fundamentals of it
project management class at northeastern illinois university
Project Management Case Studies 4E 2015 the comprehensive guide to project management
implementation updated with the latest in the field project management has spread beyond the it world
to become a critical part of business in every sphere built on efficiency analysis and codified practice
professional project management leads to the sort of reproducible results and reliable processes
that make a business successful project management best practices provides implementation guidance
for every phase of a project based on the real world methodologies from leading companies around the
globe updated to align with the industry s latest best practices this new fourth edition includes new
discussion on agile and scrum tradeoffs and constraints portfolio pmo tools and much more get up to
date information on the latest best practices that add value at every level of an organization gain
insight from more than 50 project managers at world class organizations including airbus heineken rta
ibm hewlett packard sony cisco nokia and more delve deeper into implementation guidance for agile
scrum and six sigma explore more efficient methodologies training measurement and metrics that boost
organization wide performance adopt new approaches to culture and behavioral excellence including
conflict resolution situational leadership proactive management staffing and more ideal for both
college and corporate training this book is accompanied by an instructor s manual and powerpoint
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lecture slides that bring project management concepts right into the classroom as the field continues
to grow and evolve it becomes increasingly important to stay current with new and established
practices this book provides comprehensive guidance on every aspect of project management with
invaluable real world insight from leaders in the field
Project Management Best Practices: Achieving Global Excellence 2018-02-07 the landmark project
management reference now in a new edition now in a tenth edition this industry leading project
management bible aligns its streamlined approach to the latest release of the project management
institute s project management body of knowledge pmi s pmbok guide the new mandatory source of
training for the project management professional pmp certificat ion exam this outstanding edition gives
students and professionals a profound understanding of project management with insights from one of
the best known and respected authorities on the subject from the intricate framework of
organizational behavior and structure that can determine project success to the planning scheduling
and controlling processes vital to effective project management the new edition thoroughly covers
every key component of the subject this tenth edition features new sections on scope changes exiting a
project collective belief and managing virtual teams more than twenty five case studies including a
new case on the iridium project covering all aspects of project management 400 discussion questions
more than 125 multiple choice questions pmi pmbok pmp and project management professional are
registered marks of the project management institute inc
Project Management 2009-04-03 the ever expanding market need for information on how to apply
project management principles and the pmbok contents to day to day business situations has been met
by our case studies book by harold kerzner that book was a spin off from and ancillary to his best
selling text but has gained a life of its own beyond adopters of that textbook all indications are
that the market is hungry for more cases while our own need to expand the content we control both
in print and online woudl benefit from such an expansion of project management case content
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Case Studies in Project, Program, and Organizational Project Management 2010 putting project
management to work best practices for achieving excellence harold kerzner s landmark project
management has long been the reference of choice for outstanding coverage of the basic principles and
concepts of project management now this book takes the next step converting theory into practice to
address the application and implementation of project management in the real world informed by harold
kerzner s extensive original research and accessible approach it is essential reading for today s and
tomorrow s professionals involved in project management features include commentaries from
managers at leading corporations who share their decision making processes including the successes
and mistakes for project management implementation twenty five case studies highlighting crucial
project management issues problems and solutions helpful end of chapter learning aids including
questions and puzzles
Applied Project Management 2000 innovation project management actionable tools processes and
metrics for successfully managing innovation projects with exclusive insights from world class
organizations around the world the newly revised second edition of innovation project management
offers students and practicing professionals the tools processes and metrics needed to successfully
manage innovation projects providing value based innovation project management metrics as well as
guidance for how to establish a metrics management program the highly qualified author analyzes
innovation from all sides through this approach innovation project management breaks down
traditional project management methods and explains why and how innovation projects should be
managed differently the second edition includes exclusive insights from world class organizations
such as ibm hitachi repsol philips deloitte ideascale kaust and more it includes six all new case studies
featuring a dive into brand management innovation from lego each case study contains questions for
discussion and instructors have access to an instructor s manual via the book s companion website
specific ideas discussed in innovation project management include continuous versus discontinuous
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innovation incremental versus radical innovation understanding innovation differences and incremental
innovation versus new product development identifying core competencies using swot analysis and
nondisclosure agreements secrecy agreements and confidentiality agreements implications and issues
for project managers and innovation personnel active listening pitching the innovation and cognitive
biases measuring intangible assets customer stakeholder impact on value metrics customer value
management programs and the relationship between project management and value with its highly
detailed and comprehensive coverage of the field and with case studies from leading companies to show
how concepts are applied in real world situations innovation project management is a must have title
for practicing project managers as well as students in project management innovation and
entrepreneurship programs
Innovation Project Management 2022-11-21 the bestselling project management text for students
and professionals now updated and expanded this eleventh edition of the bestselling bible of project
management maintains the streamlined approach of the prior editions and moves the content even closer
to pmi s project management body of knowledge pmbok new content has been added to this edition on
measuring project management roi value to the organization and to customers and much more the
capstone super case on the iridium project has been maintained covering all aspects of project
management increased use of sidebars throughout the book helps further align it with the pmbok and
the project management professional pmp certification exam this new edition features significant
expansion including more than three dozen entirely new sections and updates on process supporting
types of project closure project sponsorship and culture teamwork and trust this comprehensive guide
to the principles and practices of project management offers new sections on added value business
intelligence project governance and much more provides twenty five case studies covering a variety of
industries almost all of which are real world situations drawn from the author s practice includes
400 discussion questions and more than 125 multiple choice questions serves as an excellent study
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guide for the pmp certification exam pmi pmbok pmp and project management professional are registered
marks of the project management institute inc
Project Management 2013-02-04 engineering businesses today run through projects projects are
successful when we have effective project leadership which builds effective teams and teams all these
attributes increase the performance of the organization and enable it to achieve competitive
advantage project management is the need of today s businesses for acquiring business development and
attaining business performance in local as well as in global markets as business performance is driven
by competitive advantage which is possible through successful project management development of
new products and other competitive products and services is done through the implementation of
projects projects are deployed for process improvements which further add to the profitability and
growth of the business this book discusses the aspects of project management processes project
leadership and team building in context to project management together which improves business
performance
Project Leadership and Team Building in Global Project Management 2017-01-20 senior executives and
project managers from more than 50 world class companies offer their best practices for successful
project management implementation the first two editions of the bestselling project management best
practices helped project managers navigate the increasingly complex task of working within global
corporations employing distant and diverse work teams this new third edition includes the same
valuable wealth of proven best practices while following up on case studies from previous editions
and offering new case studies on project management practices at large and small companies the third
edition offers insight from project managers and executives at more than fifty global companies in all
sectors of the market these industry leading professionals offer insight and best practices for project
risk management project management for multinational cultures and cultural failures focusing on
value as well as cost and schedule integrated and virtual project teams covering the latest
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developments in the project management field project management best practices third edition offers a
must have window into the issues and solutions facing corporate managers project and team managers
engineers project team members and business consultants in today s global market
Project Management Best Practices 2014-01-14 the ever expanding market need for information on
how to apply project management principles and the pmbok contents to day to day business situations
has been met by our case studies book by harold kerzner that book was a spin off from and ancillary
to his best selling text but has gained a life of its own beyond adopters of that textbook all
indications are that the market is hungry for more cases while our own need to expand the content we
control both in print and online woudl benefit from such an expansion of project management case
content the authors propose to produce a book of cases that compliment kerzner s book a book that
offers cases beyond the general project management areas and into pmi s growth areas of program
management and organizational project management the book will be structured to follow the pmbok
in coverage so that it can not only be used to supplement project management courses but also for
self sudy and training courses for the pmp exam pmi pmbok pmp and project management professional are
registered marks of the project management institute inc
Case Studies in Project, Program, and Organizational Project Management 2011-08-17 this book
deals with strategic organizational decision making providing techniques for improving the intelligence
of actions by organizational decision makers provided by publisher
Strategic Alignment Process and Decision Support Systems: Theory and Case Studies 2005-12-31
this book gives you a comprehensive introduction to rewards in general and project team rewards in
particular motivation theories and their impact on designing a reward system are explained
throughout the book six so called reward questions are considered that need to be answered for
designing a reward system these reward questions are rewarding or not rewarding whom to reward
what to reward what kind of reward how much reward when to reward in addition impacts of
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variable factors that may influence the answers to the reward questions are identified and explained
some of those factors are employee s age the company s culture but also project characteristics
such as goal clarity applied success criteria project duration or member fluctuation please note
that this book originally was written as a master s thesis accordingly you should not expect to
read a normal text book but a master s thesis visit project team rewards com for more details
Project Team Rewards 2007-11-04 this book explores what it means to be project driven by
incorporating responses from 26 of those companies the firms kerzner recognizes as achieving or nearing
excellence in six crucial categories training and education behavior process integration culture
informal management and management support
In Search of Excellence in Project Management 1997 advanced project management authoritative
strategies for implementing project management senior managers at world class corporations open
their office doors to discuss case studies that demonstrate their thought processes and actual
strategies that helped them lead their companies to excellence in project management in less than six
years following the project management institute s body of knowledge pmbok industry leaders address
project risk management project portfolio management the project office project management
multinational cultures integrated project teams and virtual project teams
Advanced Project Management 2003-12-01 project management next generation strategic guidance on
enabling transformational change in the project management landscape in project management next
generation the pillars for organizational excellence a team of world renowned project management
leaders delivers an expert discussion on project management implementation in organizations of all
kinds the book explores 10 pillars of project management that will be critical for companies in the
coming decade it offers contributions from industry changemakers and thought leaders that provide
the perfect balance between practical experience across a variety of programs projects and
transformation initiatives it s a must have title for practicing project managers who seek hands on
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guidance and insightful case studies complete with discussion questions and instruction materials
including powerpoint lecture slides and a full instructors manual on the companion website in addition
to the perspectives of several global commercial organizations on the project management industry s
future readers will find thorough introductions to project management as a strategic competency and
corporate project management cultures comprehensive explorations of workforce upskilling and
defining project success practical discussions of flexible project management frameworks and flexible
life cycle phases and project governance in depth examinations of value driven project management and
metrics as well as metrics for intangible assets and strategic metrics perfect for mid level corporate
project and team managers as well as executives and business consultants project management next
generation the pillars for organizational excellence will also earn a place in the libraries of students
in courses on advanced project management at the upper level undergraduate and graduate levels
Project Management Next Generation 2022-06-07 strategic planning a practical guide peter rea ph d
haroldkerzner ph d in today s business world now more than ever theonly constant is change with
technology producing a steady streamof innovations consumer preferences shifting rapidly andworld
wide free trade increasing successful managers face agrowing challenge to remain a step ahead of the
future frombusiness students to corporate managers anyone interested in thisdiscipline will find no
resource more insightful and engaging thanstrategic planning a practical guide from their
extensiveexperience consulting with fortune 500 companies rea and kerznerhave succeeded in crafting
the definitive introduction to strategicplanning and management policy and strategy from the grass
rootsprinciples to the practical applications utilized by organizationstoday examining the integral
roles of finance marketing learningcurves research and development inventory control
andmanufacturing techniques strategic planning presents acomprehensive overview of the development
and implementation ofcontemporary strategic planning models applicable to both small andlarge
businesses rather than teaching complex integrated theory the authors offer a straight forward
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approach to demonstratestrategic planning and management policy techniques withstep by step
methods on how to apply relevant material along withdiscussion questions and problems designed to
highlight thepractical application of particular issues companies cansuccessfully formulate and
implement strategic initiativesto establish a clear direction for the future make decisions across
levels and functions improve organizational performance build teamwork and expertise aid executives
in thinking and behaving strategically and more
Project Management 2013-06-21 this is the eleventh edition of the student workbook that
accompanies the best selling bible of project management the workbook contains additional problems
and exercises to reinforce the concepts presented in the main text it also serves as a self study guide
for the project management professional pmp certification exam to be based on pmi s pmbok guide 5e both
as accompanying supplement to kerzner s text and as standalone self study guide this workbook gives
students key insights from the acknowledged world leader in project management pmi pmbok capm pmp
and project management professional are registered marks of the project management institute inc
Strategic Planning 1997-10-15 this classic guide enables you to learn from the successes and
failures of leading companies explore new cost control and risk management techniques and obtain the
information needed to study for the pmi certification exam the design build institute of america this
book is more like an encyclopedia of project management than simply a textbook once you ve been
through this text it will become a well used reference on your bookshelf somewhere inside dr kerzner
has addressed at least a portion of whatever you re looking for dr don shanfelt pmp e commerce pm
for worldcom and adjunct it professor in colorado springs project management at its best a banner
edition of the landmark reference this latest edition of the bestselling bible of project management
brings outstanding coverage of the basic principles and concepts of project management right up to
date with the latest developments in the field written by one of the best known and respected
authorities on the subject it is essential reading for today s and tomorrow s professionals involved
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in project management it covers every key aspect of the subject from the intricate framework of
organizational behavior and structure that can determine project success to the planning scheduling
and controlling processes vital to effective project management new features include up to date
coverage of global project management the project management maturity model six sigma and conflict
resolution modes dozens of real world case studies and hundreds of sample problems across a wide
range of industries
Project Management Workbook and PMP / CAPM Exam Study Guide 2013-07-03 the landmark project
management reference now in a new edition now in a tenth edition this industry leading project
management bible aligns its streamlined approach to the latest release of the project management
institute s project management body of knowledge pmi s pmbok guide the new mandatory source of
training for the project management professional pmp certificat ion exam this outstanding edition gives
students and professionals a profound understanding of project management with insights from one of
the best known and respected authorities on the subject from the intricate framework of
organizational behavior and structure that can determine project success to the planning scheduling
and controlling processes vital to effective project management the new edition thoroughly covers
every key component of the subject this tenth edition features new sections on scope changes exiting a
project collective belief and managing virtual teams more than twenty five case studies including a
new case on the iridium project covering all aspects of project management 400 discussion questions
more than 125 multiple choice questions
Project Management, Project Management Workbook 2000-10-02 a world list of books in the english
language
Handbook 1994 advanced project portfolio management is a comprehensive book which presents a
roadmap for the achievement of high value enterprise strategies and superior project management
results it provides methods for best project selection faster completion optimal project portfolio
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management and how to explicitly measure the pmo for rapidly increasing project roi
Project Management 2009-05 this book discusses the changes that world class organizations have
made to achieve excellence in project management learn how these organizations refocused to
accommodate a projects based approach and how they plan budget complete and assess their mission
critical projects the implementation of project management ideas and methods is leading to more
efficient service delivery and production more accurate budgeting greater profitability and improved
stakeholder relationships world wide in search of excellence in project management shows how these
benefits can be yours as well
Project Management 2017-04-15 ������������������������ ����� ������ ��������� �
������������������� ����� ���������1� ��������� �� �������� ��������������
������� ��������� ������ ��������������� ������������� 2�����������������
� ������ ������������ ������������������ ������������������������ �������
������������� �������������������������� ���������������� ������� ������
でに作ればいいのか という質問に答える作業だと私は考えている しかし この質問に答えるためには まず見積りに関する質問 これの大きさは と スケジュー
������� ������� ��������������� ��������� contents �1� ������ �2� ����������
�� �3� ����������� �4� ���������� �5� ��������� �6� ���������������������
�7� �������
The Cumulative Book Index 1985 the author team ivancevich konopaske matteson has examined
listened and responded to reviewers instructors and students suggestions on how to continue to
make organizational behavior and management 8e a more user friendly and application rich
introductory ob textbook to accomplish this obm 8e achieves the difficult goal of preserving its key
strengths i e thorough current good balance of research and practice while streamlining its content
by removing over 100 pages of readings that are now available on the this reduction in page length
makes the book more affordable teachable and efficient for students preserving scholarship while
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streamlining captures the spirit of what i k m used as the guiding principle while writing obm 8e
Advanced Project Portfolio Management and the PMO 2003-04-15 metrics and case studies for
evaluating engineering designs considers four principal metrics for system design design difficulty some
projects do not immediately reveal their complexity taking some time to assess the true intricacy of
each situation at the outset allows you to plan appropriately from the beginning required resources
an accurate understanding of the materials and personnel needed to fulfill your goals is another
keystone of good planning systems engineering efficacy as projects get more sophisticated the impact
of systems structure becomes more and more important for success developmental environment both
technology and organizational politics affect the progress of any project knowing your environment
allows you to identify risks before they endanger your project metrics and case studies for
evaluating engineering designs applies these metrics to 30 real life case studies drawn from the
authors experience in industry and teaching each case illustrates one or more of the essentials in
action moving from simple to complex systems the book shows how readers can apply these theories
to develop individual metrics tailored to their own organizations this common sense approach does
not require readers to understand complicated mathematics or statistical models the authors
straightforward style makes this book ideal reading for executives in business and government who
need to evaluate complex programs without having a heavy technical background students in all
engineering disciplines can also benefit from this practical inventive guide
Project Management 2009-05-01 this is the defining reference source for all theories concepts and
methodologies within the km discipline it includes chapters on implementing km in organizations km
systems acceptance km communication knowledge representation knowledge sharing km success models
knowledge ontology and operational km and provides libraries with the defining reference to the field
provided by publisher
The PM Net Work 2000
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Project Management 2013-02-14
APICS, the Performance Advantage 2003
In Search of Excellence in Project Management 1998-01-27
����������������������������������� 2009-01-29
Organizational Behavior and Management 2007-02
Metrics and Case Studies for Evaluating Engineering Designs 1997
Journal of High Technology Management Research 2000
Knowledge Management 2008
Business Periodicals Index 2005
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