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WITH THE INCREASING NECESSITY OF TODAY S USE OF TELECOMMUNICATIONS TECHNOLOGIES
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BUSINESSES NEED TO MANAGE THEIR TELECOMMUNICATIONS MACHINES EFFECTIVELY TO DERIVE THE
BENEFITS OF TELECOMMUNICATION TECHNOLOGY THIS BOOK PROVIDES READERS WITH THE KNOWLEDGE
TO DEVELOP BOTH STRONG BUSINESS MANAGEMENT AND TECHNOLOGY SKILLS NECESSARY TO BECOME
SUCCESSFUL TELECOMMUNICATIONS MANAGERS COMBINES BOTH TOPICS OF BUSINESS MANAGEMENT AND
TECHNOLOGY MANAGEMENT SKILLS BY USING BUSINESS MANAGEMENT TOOLS AND TECHNIQUES TO
MANAGE A COMPANY S TELECOMMUNICATIONS FUNCTION THEREBY MAXIMIZING BENEFITS AND MINIMIZING
ASSOCIATED COSTS A REFERENCE MANUAL FOR INDIVIDUALS WORKING IN THE TELECOMMUNICATIONS
FIELD
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