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Agile Project Management For Dummies 2017-09-05 flex your project management muscle agile
project management is a fast and flexible approach to managing all projects not just software
development by learning the principles and techniques in this book you ll be able to create a
product roadmap schedule projects and prepare for product launches with the ease of agile
software developers you ll discover how to manage scope time and cost as well as team dynamics
quality and risk of every project as mobile and web technologies continue to evolve rapidly there
is added pressure to develop and implement software projects in weeks instead of months and
agile project management for dummies can help you do just that providing a simple step by step
guide to agile project management approaches tools and techniques it shows product and project
managers how to complete and implement projects more quickly than ever complete projects in
weeks instead of months reduce risk and leverage core benefits for projects turn agile theory into
practice for all industries effectively create an agile environment get ready to grasp and apply
agile principles for faster more accurate development
Brilliant Agile Project Management 2016-01-05 what is agile project management and will it
bring my project in on time and budget if you need a solid understanding of how agile project
management works so your projects can fully benefit from using this innovative and powerful
approach this book is essential reading brilliant agile project management does more than just talk
you through the techniques and processes focussing on real life use of agile in business
environments it provides practical advice and techniques on how to implement and work with
agile so you always know exactly what to do and say to make your project a success assess
whether your organisation or project is right for using apm understand how to implement apm
into any project overcome common problems with apm the full text downloaded to your
computer with ebooks you can search for key concepts words and phrases make highlights and
notes as you study share your notes with friends ebooks are downloaded to your computer and
accessible either offline through the bookshelf available as a free download available online and also
via the ipad and android apps upon purchase you ll gain instant access to this ebook time limit the
ebooks products do not have an expiry date you will continue to access your digital ebook products
whilst you have your bookshelf installed
Managing Agile Projects 2005 your hands on in the trenches guide to successfully leading
agileprojectsagile methods promise to infuse development with unprecedented flexibility speed
and valueand these promises are attracting it organizations worldwide however agile methods
often fail to clearly define the manager s role and many managers have been reluctant to buy in
now expert project manager sanjiv augustine introduces agility from the manager s point of view
offering a proven management framework that addresses everything from team building to
project control augustine bridges the disconnect between the assumptions and techniques of
traditional and agile management demonstrating why agility is better aligned with today s project
realities and how to simplify your transition using a detailed case study he shows how agile
methods can scale to succeed in even the largest projects defining a high value role for the
manager in agile project environmentsrefocusing on outcomes not rigid plans processes or
controlsstructuring and building adaptive self organizing organic teams forming a guiding vision
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that aligns your team behind a common purposeempowering your team with the information it
needs to succeedmanaging the flow of customer value from one creative stage to the
nextleveraging your team members strengths as whole persons implementing full life cycle
agility from planning and coding to maintenance and knowledge transfer customizing agile
methods to your unique environmentbecoming an adaptive leader who can inspire and energize
agile teams whether you re a technical or business manager managing agile projectsgives you all
the tools you need to implement agility in your environmentand reap its full benefits managing
agile projects is part of the robert c martin series c copyright pearson education all rights reserved
Managing Agile Projects 2005 annotation are you being asked to manage a project with unclear
requirements high levels of change a team using extreme programming or other agile methods
this book is for project managers who are interested in learning the secrets of successfully
controlling and delivering agile projects from learning how agile projects are different from
traditional projects to detailed guidance on a number of agile management techniques this book
includes contributions from some of the industry experts the visionaries who developed the agile
methodologies in the first place contributors include scott ambler developer of agile modeling
alistair cockburn the developer of crystal methods larry constantine the visionary behind user
centred design and use cases ron jeffries co creator of extreme programming linda rising the
leading expert on the use of patterns in software design and many others
Agile Project Management 2019-11-21 are you interested in managing your projects more
effectively do you keep hearing about agile and you would like to know more about it are you a
developer and you want to take part in agile projects agile is a very innovative methodology to
manage projects and it is widespread in software related projects everything started in 2001 with
the manifesto for agile software development since then many frameworks were made available
like extreme programming scrum and kanban usually you would need to read a book for each one
of these topics in the pages of this book you will find a comprehensive guide to agile and to these
frameworks in this book you will learn the content of the agile manifesto what is agility in
practice what is extreme programming and why it was innovative when it was introduced what
is scrum and how to implement it in your project which roles document and events are included
in scrum what is kanban and how to use it how to choose between the available agile frameworks
with this book you will start from zero and you will be able to understand how to manage your
projects using an agile framework if you want to start to work with agile methodologies scroll up
and click the buy now button
Agile Project Management For Dummies 2020-09-29 this updated edition shows you how to use
the agile project management framework for success learn how to apply agile concepts to your
projects this fully updated book covers changes to agile approaches and new information related to
the methods of managing an agile project agile project management for dummies 3rd edition gives
product developers and other project leaders the tools they need for a successful project this book s
principles and techniques will guide you in creating a product roadmap self correcting iterations of
deployable products and preparing for a product launch agile approaches are critical for achieving
fast and flexible product development it s also a useful tool for managing a range of business
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projects written by one of the original agile technique thought leaders this book guides you and
your teams in discovering why agile techniques work and how to create an effective agile
environment users will gain the knowledge to improve various areas of project management
define your product s vision and features learn the steps for putting agile techniques into action
manage the project s scope and procurement plan your team s sprints and releases simplify
reporting related to the project agile project management for dummies can help you to better
manage the scope of your project as well as its time demands and costs you ll also be prepared to
skillfully handle team dynamics quality challenges and risks
Agile Project Management with GreenHopper 6 Blueprints 2013-01-01 a step by step tutorial
based approach this book is of great help for agile teams who are already using or planning to use
the greenhopper tooling system to execute agile projects it suits all roles in an agile project
including system administrators stakeholders product owners scrum masters and team members
fundamental knowledge of jira is essential
Agile Project Management 2021-01-29 have you ever tried your hand at software development
only to find out that it s much harder than you prepared for not only do you have to make sure
that your skills are up to par with everybody else but there is also the matter of coordinating with
everyone involved in that project and with collaboration comes the potential for complexity soon
enough you ll be juggling different deadlines and correspondences deal with differences in design
approaches and wade through deep technical problems aside from that you d have to deal with
pressure from investors and stakeholders whose visions your team is trying to translate into
something tangible but often get blindsided by last minute committee decisions now what if you
are open to a more agile method of managing projects but find changes in your results to be
insignificant for instance you might have adopted methodologies like scrum and xp but find your
team of going through the motions of the change instead of fully embracing such managing a
project that requires collaborative effort is complicated and often challenging there is no doubt to
that but what if someone were to tell you that you can help your team achieve its goals at a faster
and far more effective pace this is where this book comes into play in this book you will learn the
different agile methodologies the rationale behind their structures and the values principles and
concepts that you could use in employing them if that is not enough for you here are a few more
things that the book will focus on what motivates teams and what ideas and principles do they
identify with the most the basics of the four major agile methodologies scrum xp kanban and lean
what makes them different from one another restructuring your team s framework to be more
compatible with agile methodologies picking the right methodology for your team or for a certain
project preparing dealing with and mitigating potential problems that might arise from the
application of methodologies ensuring sustainability in the application of agile methodologies in
essence by learning of the why behind agile project management methods you can find the how
in implementing them for your own team and eventually you should be able to achieve the
results you have set for the team or better yet go beyond those the information provided in this
book has been organized in such a way that it is easy to understand and master even for those who
are relatively new to the concepts of software development and project management if the
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prospect of learning how to finish projects faster and more effectively intrigues you then it is now
time to dive deep into the world of agile project management
Brilliant Agile Project Management 2015 this concise book is an effective source for understanding
agile scrum development why we use it and how it works it will explain how work gets done in
manageable iterations sprints and the team meetings that keep work on track ceremonies also
since risk is a constant threat to any team based project managing risk in an agile scrum
environment is specii cally discussed this book is for new agile scrum team members team leaders
this book describes the foundation of agile scrum which can save time getting team members on
the same page trainer educator of agile scrum this book clearly defines agile scrum in a structured
way so that students can learn how to effectively serve on an agile team to improve their
marketability if you need to know agile scrum this book will show you how to own it
The Agile Edge 2015-08-10 practical guidance to implement agile kanban xp and scrum with 600
expert solutions included Ê key featuresÊÊ supportive materials for pmi acp and safe exam
preparation proven use cases on implementation of kanban agile and scrum across business projects
600 interview questions quizzes and business solutions to acquire lucrative agile project
management jobs descriptionÊ this book is a pragmatic guidance teaching modern it professionals
how to improvise and scale up it delivery capabilities using leading project management
methodologies including agile and kanban it is equipped with use cases and hundreds of solutions
and the readers will learn to examine the strength of their project management function and how
to improvise it the book brings exclusive knowledge on several strategies to put into
implementation in the event of natural disaster like covid 19 and for future crisis management
you will be acquainted with the popular tools and technologies that your organization can make
use of it for better collaboration on projects you will learn the various project performance metrics
for each of these project management methodologies as an added advantage of this book you can
get yourself ready for one of the popular and critical professional examinations like pmp acp and
safe key strategies to beat covid 19 pandemic and for crisis management key enablers to build
organizational resilience and enterprise maturity model portfolio upstream kanban
implementations lessons learnt and key takeaways pmi acp and safe exam preparation tricky real
world agile scrum kanban case studies demos and tools interview questions and answers on agile
scrum xp dsdm kanban and scrumban useful tips techniques for successful agile transformation in
any organization and the art of agile development agile kanban metrics jira tool use in projects
programs what you will learn gain strong hold on concepts of kanban xp fdd dsdm scrumban and
scrum ÊÊÊÊ exclusive coverage on strategies to beat covid 19 pandemic and future crisis
management learn to build organizational resilience and enterprise maturity model ready
guidance to prepare for pmi acp and safe certification tricky real world agile scrum kanban case
studies demos and tools who this book is forÊÊ this book is for scrum masters product owners
developers cxos and professionals closely associated with agile scrum kanban xp projects to further
improve their knowledge of agile with valuable pragmatic insights experienced level
professionals and agile enthusiasts having relevant experience can also acquire an in depth
knowledge of the advanced concepts in project management table of contents 1 key success factors
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for adopting agile scrum kanban in any organizations 2 why personal agility matters 3 tricky real
world agile scrum kanban case studies demos and tools 4 agile scrum kanban maturity assessment
nuts bolts 5 useful tips techniques for successful agile transformation in any organization and the
art of agile development 6 common agile scrum kanban misconceptions 7 key takeaways 8
glossary 9 quiz session 10 test your knowledge
AGILE in Practice 2021-05-06 agile project management in easy steps now in its second edition
explains the key principles techniques and processes to ensure your agile project is a success this
edition of the book has been updated to reflect progress and refinement of agile methods over
recent times it explains the key principles techniques and processes of agile project management
working through an entire project explaining the main activities and deliverables including pre
project start up and terms of reference feasibility assessment and the business case establishing the
foundations for success iterative development and the evolving solution implementation and post
project assessment it includes additional coverage of business analysis user experience feature
driven development and agile projects in large programmes and enterprises an essential guide for
anyone new to agile projects and a valuable source of inspiration for the more experienced it also
includes downloadable templates to get you started
Agile Project Management in Easy Steps 2015-09 in a fast paced environment filled with
uncertainty successfully completing projects on time can feel like running an obstacle course an
emphasis on speed often forces project teams to make decisions without crucial data leading to
frequent changes of direction once more information becomes known if people arent light on their
feet complicated projects can easily get tripped up agile project management gives readers the
strategies they need to take charge of urgent projects that involve unique resources and elements
of uncertainty the book offers an improvement upon classical project management processes by
tying project processes more directly to the ever changing requirements of business objective
achieving improved flexibility and response time filled with examples showing how to
implement agile pm into all project situations the book demonstrates how to develop an
appropriate and supportive infrastructure and environment and reviews the roles of the project
manager general management and the project team agile project management is the ultimate
method for achieving superior results in an accelerated and changing environment
Agile Project Management 2004 in understanding methodologies and agile project management
we look at the different techniques in which you can successfully develop management skills as
you know it is quite important to adopt a multifaceted approach when it comes to management to
get your job done in a facile manner agile methodology is a multifaceted approach that finds its
application in many different fields and can be considered an umbrella concept right from
engineering to it to business management there are many areas where one can effectively apply
the ideologies of agile management once you go through the book you will understand how easy
it is for you to adopt and utilize it to enhance your business the agile management technique
focuses on four main aspects namely effective communication with clients parties delivering a
work application collaborating with clients and changing up the scope of work all of these need to
be controlled and managed in order to enhance productivity that is exactly where this book comes
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into play in the course of this book you will learn how to understanding the iterative learning
process learning about the agile software development techniques the scope of management
meaning and features of agile manifesto dynamic system development model and its applications
the phases of the atern project understanding of the scrum theory sprint reviews and sprint
retrospectives service designs and transitions service operations lean development principles
operational level management techniques steps to enhance focus agile management basically
focuses on enhancing communication within the organizational structure to ensure that you
remain with free flowing ideologies it is a good way to increase your productivity while
managing your work environment the book focuses on understanding each and every element by
breaking it down to the simplest form the concepts are explained in such a way that they allow
you to implement them in your work life you can go through the concepts in detail to understand
each and every aspect of it there is no limit to its application and you can mold it into any shape or
form of your choice you can pass a copy of the book to all your employees so that they can
understand what it takes to partake in agile management of business you can also consider holding
a seminar or a book reading session where everybody can interpret their ideologies in their own
way using the information provided in the book you can implement agile management in your
day to day life whether it is work or personal life so what are you waiting for start reading right
away buy your copy today
Agile Project Management 2016-11-03 best practices for managing projects in agile environments
now updated with new techniques for larger projects today the pace of project management
moves faster project management needs to become more flexible and far more responsive to
customers using agile project management apm project managers can achieve all these goals
without compromising value quality or business discipline in agile project management second
edition renowned agile pioneer jim highsmith thoroughly updates his classic guide to apm
extending and refining it to support even the largest projects and organizations writing for project
leaders managers and executives at all levels highsmith integrates the best project management
product management and software development practices into an overall framework designed to
support unprecedented speed and mobility the many topics added in this new edition include
incorporating agile values scaling agile projects release planning portfolio governance and
enhancing organizational agility project and business leaders will especially appreciate highsmith s
new coverage of promoting agility through performance measurements based on value quality
and constraints this edition s coverage includes understanding the agile revolution s impact on
product development recognizing when agile methods will work in project management and
when they won t setting realistic business objectives for agile project management promoting
agile values and principles across the organization utilizing a proven agile enterprise framework
that encompasses governance project and iteration management and technical practices optimizing
all five stages of the agile project envision speculate explore adapt and close organizational and
product related processes for scaling agile to the largest projects and teams agile project governance
solutions for executives and management the agile triangle measuring performance in ways that
encourage agility instead of discouraging it the changing role of the agile project leader
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Agile Project Management 2009-07-10 the world is changing faster than ever are you ready are
you confused by the plethora of agile terminology flying around at the moment and wondering
about agile project management is it even possible do you feel there must be a simpler way to
cope with this everchanging world professionally and personally there is the agile project
manager makes achieving your desired outcome a reality by breaking down the key principles
and behaviours of agile project management allowing you to take concepts previously reserved for
software delivery and easily apply them to whatever you have going on at the moment whether
it is a large professional initiative or a personal project agile is about simplicity and the agile project
manager will show you how simple getting great results can be agile project management
combined with the right mindset will help you on your way
The Agile Project Manager 2015-10-31 proven 100 practical guidance for making scrum and agile
work in any organization this is the definitive realistic actionable guide to starting fast with scrum
and agile and then succeeding over the long haul leading agile consultant and practitioner mike
cohn presents detailed recommendations powerful tips and real world case studies drawn from his
unparalleled experience helping hundreds of software organizations make scrum and agile work
succeeding with agile is for pragmatic software professionals who want real answers to the most
difficult challenges they face in implementing scrum cohn covers every facet of the transition
getting started helping individuals transition to new roles structuring teams scaling up working
with a distributed team and finally implementing effective metrics and continuous improvement
throughout cohn presents things to try now sections based on his most successful advice
complementary objection sections reproduce typical conversations with those resisting change and
offer practical guidance for addressing their concerns coverage includes practical ways to get
started immediately and get good fast overcoming individual resistance to the changes scrum
requires staffing scrum projects and building effective teams establishing improvement
communities of people who are passionate about driving change choosing which agile technical
practices to use or experiment with leading self organizing teams making the most of scrum
sprints planning and quality techniques scaling scrum to distributed multiteam projects using
scrum on projects with complex sequential processes or challenging compliance and governance
requirements understanding scrum s impact on hr facilities and project management whether you
ve completed a few sprints or multiple agile projects and whatever your role manager developer
coach scrummaster product owner analyst team lead or project lead this book will help you
succeed with your very next project then it will help you go much further it will help you
transform your entire development organization
Succeeding with Agile 2009-10-20 streamline project workflow with expert agile implementation
the project management profession is beginning to go through rapid and profound transformation
due to the widespread adoption of agile methodologies those changes are likely to dramatically
change the role of project managers in many environments as we have known them and raise the
bar for the entire project management profession however we are in the early stages of that
transformation and there is a lot of confusion about the impact it has on project managers there are
many stereotypes and misconceptions that exist about both agile and traditional plan driven project
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management agile and traditional project management principles and practices are treated as
separate and independent domains of knowledge with little or no integration between the two
and sometimes seen as in conflict with each other agile and waterfall are thought of as two binary
mutually exclusive choices and companies sometimes try to force fit their business and projects to
one of those extremes when the right solution is to fit the approach to the project it s no wonder
that many project managers might be confused by all of this this book will help project managers
unravel a lot of the confusion that exists develop a totally new perspective to see agile and
traditional plan driven project management principles and practices in a new light as
complementary to each other rather than competitive and learn to develop an adaptive approach
to blend those principles and practices together in the right proportions to fit any situation there
are many books on agile and many books on traditional project management but what s very
unique about this book is that it takes an objective approach to help you understand the strengths
and weaknesses of both of those areas to see how they can work synergistically to improve project
outcomes in any project the book includes discussion topics real world case studies and sample
enterprise level agile frameworks that facilitate hands on learning as well as an in depth discussion
of the principles behind both agile and traditional plan driven project management practices to
provide a more thorough level of understanding
The Project Manager's Guide to Mastering Agile 2015-01-27 are you ready for a whole new way
to manage your projects if so you need to read this book are you a project manager who is
frustrated by the rigidity of traditional project management methods do you feel it stifles the
creativity of your team have you seen projects fail because of an inability to respond appropriately
to changing internal or external circumstances if so you re going to be very happy to learn about
the superpower that is known as the agile methodology for project management this book will
help you gain a deeper understanding of the agile principles of management why should i use
agile using the agile method will greatly increase project efficiency and team collaboration and
that will improve your deliverables your team s creativity and your customer s satisfaction agile
does this by providing for the following continuous feedback creative problem solving in every
sprint flexibility in responding to changes adaptive highly creative teams increased team
efficiency as you value individuals and interactions over processes and tools customer collaboration
that dramatically increases satisfaction why should i buy this book to put it simply it explains in
easy to understand language how to apply the agile methodology to every phase of any project
specifically here s what you ll learn the agile process how to plan for success how agile will
improve your communications how the agile method differs from other methods and why it is
better the agile lifecycle the scrum framework the kanban framework how to build an adaptive
team how to implement collaborative management principles why this book from among the 100s
of others this book is different in a number of significant ways whereas other books just skim the
surface when explaining this method this book offers specific tools and easy to follow instructions
as well as in depth information on the following topics explanations of the agile method and the
paradigm shift in project management the benefits of agile over other methods the agile process
the tools that will allow you to manage any kind of project the major agile frameworks both
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scrum and kanban adaptive team building and collaborative project management how to avoid the
main pitfalls of using this method quite simply this book offers a comprehensive guide to this
highly successful method of project management it gives you everything you need to know to
manage any kind of project so if you re tired of having to push your team for success if you feel
constrained by your current management methodology and or if you just want to see more
projects succeed with improved customer satisfaction you need to take a look at this method if you
follow the principles in this book you will see your project success rate improve and your
customer satisfaction soar so what are you waiting for there s no better time than the present and
there s no easier way to learn about it than by reading this book get started reading today by
clicking on the buy now button
Agile Project Management 2019-11-22 studienarbeit aus dem jahr 2009 im fachbereich bwl
informationswissenschaften informationsmanagement note 1 0 hochschule deggendorf sprache
deutsch abstract traditional inflexible management is inefficient in product development projects
project members feel uncomfortable and the result does not meet customer s expectation therefore
project management needs a kind of reorientation the key success factors are the performance of
the project team and the understanding of the customers needs therefore the main goal of today s
project management is to create the right environment for the project agile project management
promises to be a solution it supports team performance and demands short project cycles short
iteration and continuous feedback of the customers helps to stay on the right way and to adjust
requirements if possible a popular example of agile project management is scrum this study paper
gives an overview about scrum itself it presents roles ceremonies and artifacts it shows that scrum
centers the team and the whole process is build around the team the rules of scrum are simple and
can easily be adapted the focus of this paper is the roles of the process and how scrum supports
team performance
Agile project management in IT development projects with a focus on team performance
2010-11-19 agile project delivery reviews how different agile methods can be applied to project
delivery in complex corporate environments beyond the agile manifesto s original scope of
software development taking readers through a typical project lifecycle the text demonstrates
how agile techniques can be applied to each phase of a project using valuable tools and examples
agile project delivery covers various approaches that are used across the many methodologies and
frameworks that are part of the agile family including scrum xp and crystal as well as some of
agile s influences such as lean and kanban agile project delivery also provides readers with
advanced instructions for using atlassian s industry leading agile software jira bridging the gap
between agile methodology and application this concise guide features practical delivery
approaches engaging case studies useful templates to assist in agile application and chapter
discussion questions to reinforce understanding on how to harness the benefits of agile with a focus
on settings outside of software development and an accessible pragmatic approach agile project
delivery is an invaluable resource for students in any project management course as well as for
both aspiring and experienced project practitioners
Agile Project Delivery 2020-12-18 this book is written by testers for testers in ten chapters the
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authors provide answers to key questions in agile projects they deal with cultural change
processes for agile testing with questions regarding the approach and organization of software
testing with the use of methods techniques and tools especially test automation and with the
redefined role of the tester in agile projects the first chapter describes the cultural change brought
about by agile development in the second chapter which addresses agile process models such as
scrum and kanban the authors focus on the role of quality assurance in agile development projects
the third chapter deals with the agile test organization and the positioning of testing in an agile
team chapter 4 discusses the question of whether an agile tester should be a generalist or a
specialist in chapter 5 the authors turn to the methods and techniques of agile testing emphasizing
the differences from traditional phase oriented testing in chapter 6 they describe which
documents testers still need to create in an agile project next chapter 7 explains the efficient use of
test automation which is particularly important in agile development as it is the main instrument
for project acceleration and is necessary to support state of the art devops approaches and
continuous integration chapter 8 then adds examples from test tool practice extending test
automation to include test management functionality chapter 9 is dedicated to training and its
importance emphasizing the role of employee training in getting started with agile development
finally chapter 10 summarizes the results of the agile journey in general with a special focus on
testing to make the aspects described even more tangible the specific topics of this book are
accompanied by the description of experiences from concrete software development projects of
various organizations the examples demonstrate that different approaches can lead to solutions that
meet the specific challenges of agile projects
Agile Testing 2021-09-09 what is agile data warehousing iterative development in a nutshell
streamlining project management authoring better user stories deriving initial project backlogs
developer stories for data integration estimating and segmenting projects adapting agile for data
warehousing starting and scaling agile data warehousing
Hybrid Project Management 2020-06-30 discover proven principles in agile project management
this book is a detailed manual in agile project management and product management using scrum
and other methodologies it will explain the roles and principles involved in managing projects don
t worry if you have never managed a project before after reading this material you will know
how projects work and what you can do to ensure their success learn the 15 common mistakes in
project management you have to avoid the first chapter focuses on the fundamentals of project
management you ll discover the different aspects of this field such as quality management and risk
management the second chapter will define agile software development and scrum after reading
the second chapter you ll know how to run your own scrum projects the third chapter focuses on
planning scheduling and resource management it will teach you how to form effective plans for
your projects as well as the information that you ll need during the planning stage the fourth
chapter is all about risk management if you are careless they might ruin the project you and your
team are working on after closing a project you ll evaluate your team s performance and record all
the lessons you ve learned from it the last chapter gives fifteen of the most common mistakes that
project managers commit aside from explaining each mistake the said chapter will give you a
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detailed solution grab your copy now available as kindle or paperback version here is what this
book holds for you fundamentals of project management agile software development and scrum
business communication and presentation skills effective project planning and resource
management risk management closing and evaluating project success 15 common mistakes in
project management you have to avoid bonus business communication and presentation skills get
this book now and learn proven project management and project planning techniques learn to
make decisions analyse risks and complete your projects successfully become a master project
manager
Agile Data Warehousing Project Management 2012-09-28 are you searching for your dream job
and want to build winning teams in a flexible fast paced world while earning a great salary 71 of
companies use more agile project management and their project success rate is significantly higher
than that of traditional project management the project management institute the average salary of
an agile project manager is 99 000 zippia wouldn t it be great if someone offered you not one but
all of these a job where you can use your natural leadership abilities and work in the way that s
best for you the ability to become agile in everything you do an opportunity to make this world a
better place and create real values trust that you can make your organization become faster
smarter and more profitable a fast moving career with a great salary if you answered yes then i
can help you why me well i ve worked on lots of projects and managed many different teams i
know how and why agile works and i will uncover the secrets of 21st century project
management so you can achieve your best career in this book you will discover 7 methods to be
an elite agile project manager trending software applications that will make your projects go faster
top secrets to agile 10 project management tools to save time in your personal life best 11 practices
to create your dream team 6 different ways to leap into project management leadership why
sports can help you in your career to take you from zero to hero how to use what you learned as a
kid in your dream job 12 real life examples of projects that worked and what failed 10 ways to
excel as an agile project manager bonus never published before ready set agile methodology still
not sure if agile project management is right for you here are some questions i m often asked i
didn t go to college can i still be a project manager yes project management requires leadership
skills not specific degrees the more experience you have from the projects you work on the better
you ll get and you will become more confident leading the teams can the work be on site or
remote it can be both since remote work is growing very quickly software tools have made it
possible to work closely as a strong team even when not located in the same place i ve never been
a programmer how can i work on agile it projects fortunately you don t need special skills in
programming or anything else in order to succeed as a project manager in agile what if i ve never
worked in agile project management you will just need the right guidance to learn the
fundamentals of project management i ve provided everything you need to know in this book for
you to start now if you have prior experience with traditional project management you will like
agile more because of its freedom no matter which industry you re in agile is the way of the
future you ll be joining the success stories once you read the book and discover the secrets of being
an agile project manager to create the winning career of your dreams scroll up and click the add to
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cart button now
Project Management 2017-03-19 if you want to lead your team or organization to succeed but you
don t know how to do it then keep reading forget about the conventional way of doing things
today consumers change their mind in a flip therefore you need to be ready to adjust to such
changes rapidly keep in mind that your ability to change will contribute a lot to the success of
your product the agile method of project management is a new way of handling projects by
promoting rapid change in the project development process the agile method was introduced after
software developers found it difficult to deliver their products in time when using the traditional
approach using this technique they delivered applications late and sometimes their projects were
canceled this happened because of the delays which affected the delivery of products in time
following the frustrations faced by software developers they had to come up with a method which
focused more on the product and not the process they aimed to make sure that a product was in
front of the consumers as quickly as possible the fast delivery of software products was the only
way that developers could understand what the customers wanted and make necessary changes
this is what led to agile project management sure the method was introduced to benefit software
developers but it can equally be utilized in any organization the idea of managing projects occurs
in every institution therefore using the agile method can be an effective way to guarantee that a
project succeeds inside this guide we have discussed the 12 principles which govern the way a
project should be handled the highest priority of an agile project is to meet customer requirements
through rapid and continuous delivery also the change should be acknowledged at all stages of the
development process the agile method also promotes the idea that the project is built around a
group of motivated individuals therefore no one needs to be pushed around to meet their daily
targets this guide will focus on the following platinum principlesagile specific methodologiesthe
need for agile development in an organizationwhat is agile ccpm why you may have problems
implementing agilegoal setting and okrstechniques of agile software developmentunderstanding
the agile lifecyclescrum rolesprinciples for designing the teamsplanning your projecthow to track
the agile project dsdm aternchallenges of implementing agilerisks of agile project managementtips
for successful scrum and more even if you come from the traditional management style and it s
your first approach with agile this book will really explain you all the details of this smart
approach even if your team has never had an approach with agile method this book will explain
you how to install the right mindset in your team members so what are you waiting for scroll up
the page and grab your copy today clicking buy now button
Become an Agile Project Manager 2020-09-14 companies using traditional development methods
are finding it increasingly difficult to maintain profitable business relationships in today s climate
agile is a flexible adaptable system and this book will help you implement it for maximum impact
and success for your business with agile you can deliver the results your clients want with the
results you want too
Agile Project Management 2020-11-14 this book is a practical guide for new agile practitioners and
contains everything a new project manager needs to know to get up to speed with agile practices
quickly and sort out the hype and dogma of pseudo agile practices the author lays out the general
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guidelines for running an agile project with the assumption that the project team may be working
in a traditional environment using the waterfall model or something similar agile development in
the real world conveys valuable insights to multiple audiences for new to agile project managers
this book provides a distinctive approach that alan cline has used with great success while showing
the decision points and perspectives as the agile project moves forward from one step to the next
this allows new agile project managers or agile coaches to choose between the benefits of agile and
the benefits of other methods for the agile technical team member this book contains templates and
sample project artifacts to assist in learning agile techniques and to be used as exemplars for the
new practitioner s own project for the project management office pmo the first three chapters
focus on portfolio management they explain for the agilists benefit how projects are selected and
approved and why projects have an inherent shelf life that results in hard deadlines that may
seem arbitrary to traditional technical teams what you will learn how and why the evolution of
project management from pm 1 prescriptive to pm 2 adaptive affects modern 21st century project
management how sociology stakeholder management psychology team dynamics and
anthropology organizational culture affect the way software is developed today and why it is far
more effective a clear delineation of what must to be accomplished by all the roles pm ba apm
developer and tester why those roles are needed and what they must do step by step guide for a
successful project based on studies and the author s own experiences specific techniques for each
role on the development team both in the pre iteration and iteration cycles of product
development the appendices contain templates that the team could use or modify to tailor their
own agile processes specific to the team project and organization
Breaking the Addiction to Process 2011 are you looking for a tool that can help make work more
flexible for your team do you want a structured and organized approach in the way your projects
are handled do you want a more streamlined process for communications and deadlines if your
answer to any of the above questions is a yes then you have come to the right place management
is understood in different ways by different people economists regard it as a factor of production
sociologists see it was a class or group of persons while practitioners of management treat it as a
process for our understand management may be viewed as what a manager does in a formal
organization to achieve the objectives it is called bee by mary parker follet the art of getting things
done through people this definition throws light on the fact that managers achieve organizational
goals by enabling others to perform rather than performing the tasks themselves the writer
emphasizes on the project management skills with a maiden introduction of scrum project
management skills author has briefed the differences between management methodology of
scrum project management and other project management methods
Agile Development in the Real World 2015-12-28 leading an agile team calls for unexpected
changes and typical project management tactics you simply can t approach an agile project with
the same mentality as you usually use agile teams are self organized self directing and lack a
hierarchical structure that often defines project management but even with the lack of common
elements you can be a team leader and guide your project to success even if you re not familiar
with coding or software development understanding the agile manifesto and the basics of agile
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project management you can be a valued part of the team within this book you ll learn the
principles of agile development different methods to guide your team toward success how to keep
team members accountable your role within the agile team and how to best act as a leader how to
address conflict and tension within your team valuable tools to use to help your team communicate
clearly and collaborate effectively how to manage the events that drive agile projects managing an
agile project can go smoothly if you use the principles and constructs of an agile team the way
they were intended some modern tools have made that even easier but you ll always need to
have a grip on the human element of team management as well by expanding your knowledge of
agile you can balance the importance of people the usefulness of tools and the value of the
principles laid out in the agile manifesto
Agile Project Management with Scrum 2019-09-18 agile project management is simply shifting
the world of project management at its core and theres a reason why with an approach to projects
that is quite different from the traditional waterfall methodology agile project management focuses
on added value fast while staying on track to achieve a defined business goal completing projects
in small chunks piece by piece allows project stakeholders to implement deliverables much faster
than waiting for all phases of the project to be completed as well as allowing for modifications to
project items based on changing needs
Agile 2020-08-04 discover agile for better instructional design to serve business needs amid greater
volatility and uncertainty in the workplace learning and development professionals need project
management methods that can keep up enter agile popular in the software development space as
an approach to project management agile when applied to instructional design provides a
framework for adapting to change as it happens and for delivering the content most needed by
learners agile for instructional designers proposes using agile methodology to manage training
projects and highlights where traditional linear processes have failed the business and the end
users recognizing that software development and instructional design have different needs and
outcomes author megan torrance developed the llamatm methodology her approach adapts the
common phases of addie to incorporate the incremental iterative nature of agile projects it allows
learners to test and evaluate which features or design functions work before they re finalized it
also offers a way to accommodate inevitable mid project modifications pushed by stakeholders
subject matter experts or organizational leaders with templates for goal alignment learner personas
scope definition estimating planning and iterative development agile for instructional designers is
the resource you need to embrace change in learning and development
Agile Project Management Quickstart Guide 2014-09-17 what can help you build a house code
software draft a project or even renovate your business a whiteboard a pad of sticky notes and the
knowledge of how to use them of course agile project management is the solution people have
been looking for born out of sheer need nearly two decades ago agile project management has
grown and expanded past the borders of its software development beginnings these days
companies in marketing medicine pharmaceuticals manufacturing and even governmental
institutions employ agile practices to help their processes to deliver faster and to be better at
everything they do to skeptics agile project management may very well sound like a utopian
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dream but in fact it is the complete opposite of that agile project management comes to oppose
idealistic views on how projects should be planned it comes to help you embrace change at its true
value and power it comes to help you deliver better faster more qualitative products regardless of
what industry you work in you will find genuine value in agile project management precisely
because it is an approach so flexible and so broad that you simply cannot ignore it these days this
book will help you understand what agile project management is understand what agile project
management is not understand the basic principles behind agile project management understand
why agile is needed understand where agile comes from understand why agile has so many
advantages and what they are understand how to actually apply the 12 agile principles to real life
work understand why teams love agile project management understand how to build truly agile
teams understand how to deploy and scale up your agile projects understand why sometimes agile
might not seem to work understand that agile can be a hybrid approach and as such it can be
implemented in traditional companies understand how agile will ultimately change your life if
you are looking for a one size fits all solution to your project management needs agile is not it but
to be absolutely honest nothing will ever offer this to you there is no magic solution to delivering
faster better products if you are looking for a comprehensive compelling and easy to understand
book that will teach you the basic tenets of agile without oversimplifying the concepts behind it
then this is what you are searching for if you want a book that will tell it as it is a book that will
be true to the honesty tenet behind agile project management and won t sugar coat the challenges
of embracing this approach then you are in the right place you have just stumbled upon the agile
project management book you need to start out in the world of agile and do it on the right foot are
you ready to start seeing results do you want to transform the way you manage projects and teams
scroll up and click the buy now button
Agile for Instructional Designers 2019-08-27 if you want to understand the benefits of agile project
management and scrum methodology then keep reading when it comes to software development
agile project management and scrum methodologies makes your journey of software design or
development easier this shows the basic and simple principles control tools techniques
methodology and processes of agile project management to ensure that your project is successful it
reflects the progress and refinement of agile and scrum methods from its initiation to the present
state it offers a practical context for understanding and applying these techniques moving from
theory into actual practical experience the need for project participants to respond to changes and
situations that arise during the project management process is one of the key functional approaches
of the agile process scrum represents one of those agile methodologies that provide such leverage
for project handlers and participants to these demanding business requirements software
development methodologies have advanced since business requirements became more demanding
with the fast pace of business change in the 21st century many projects need to be sure they will
deliver something that meets client needs at the end of the project and not expend wasted effort
refining requirements that will be out of date by the time the end product is delivered even in
business environments that do not change rapidly it can be difficult to fully articulate
requirements without seeing a tangible product first so there is still the risk of delivering
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something that doesn t quite meet the client s needs that is why agile is becoming increasingly
necessary for many different types of projects agile development focuses majorly on adding value
to customers scrum is developed to mimic a cooperative rugby strategy which promotes synergy
and collaboration among team members even when working at distance scrum is technically not a
project management framework but a methodology which allows software developers to inspect
and adapt open and study this book and find out the origins of agile how a group of 17 software
professionals at a 2001 conference in chicago gave birth to the world s most iconic system of project
management the scrum methodology and its relationship with the agile management system why
agile project management techniques works better than the historical traditional project
management model benefits of using the scrum framework over other agile process the multiples
and various uses of agile project management and scrum methods the basic steps for putting agile
into action not just productivity and product quality but also maintaining a good working
environment problem solving techniques and strategies in agile project management and scrum
how where and why of successful implementation scrum flow and agile process even if you don t
know a thing about the agile project management method you can learn by just reading this book
and applying the principles written in the book would you like to know more download now
scroll to the top and click the buy now button
Agile Project Management 2021-01-28 if you want to understand the benefits of agile project
management and scrum methodology then keep reading the introduction of agile project
management system has brought a lot of insight into the project management and team
development for small medium and large scale organizations in the last few years this flexible
responsive and powerful process has also caused a massive expansion to the scope of project
management helping project managers and their development team to deliver incredibly saleable
products as a project manager you know that these project management methods will deliver
tremendous organizational benefits but do you know enough about agile and scrum methodologies
to reap the rewards when it comes to software development agile project management and scrum
methodologies makes your journey of software design or development easier this shows the basic
and simple principles control tools techniques methodology and processes of agile project
management to ensure that your project is successful it reflects the progress and refinement of
agile and scrum methods from its initiation to the present state it offers a practical context for
understanding and applying these techniques moving from theory into actual practical experience
the need for project participants to respond to changes and situations that arise during the project
management process is one of the key functional approaches of the agile process scrum represents
one of those agile methodologies that provide such leverage for project handlers and participants to
these demanding business requirements software development methodologies have advanced
since business requirements became more demanding with the fast pace of business change in the
21st century many projects need to be sure they will deliver something that meets client needs at
the end of the project and not expend wasted effort refining requirements that will be out of date
by the time the end product is delivered even in business environments that do not change
rapidly it can be difficult to fully articulate requirements without seeing a tangible product first so



tom landry an autobiography

2023-05-13 18/21 tom landry an autobiography

there is still the risk of delivering something that doesn t quite meet the client s needs that is
why agile is becoming increasingly necessary for many different types of projects agile
development focuses majorly on adding value to customers scrum is developed to mimic a
cooperative rugby strategy which promotes synergy and collaboration among team members even
when working at distance scrum is technically not a project management framework but a
methodology which allows software developers to inspect and adapt open and study this book and
find out the origins of agile how a group of 17 software professionals at a 2001 conference in
chicago gave birth to the world s most iconic system of project management the scrum
methodology and its relationship with the agile management system why agile project
management techniques works better than the historical traditional project management model
benefits of using the scrum framework over other agile process the multiples and various uses of
agile project management and scrum methods the basic steps for putting agile into action not just
productivity and product quality but also maintaining a good working environment problem
solving techniques and strategies in agile project management and scrum how where and why of
successful implementation scrum flow and agile process even if you don t know a thing about the
agile project management method you can learn by just reading this book and applying th
AGILE 2020-10-31 if you want to produce faster while increasing the quality of your products
then keep reading 2 comprehensive manuscripts in 1 book agile a guide to agile project
management with scrum kanban and lean including tips for sprint planning and how to create a
hybrid waterfall agile software development methodology scrum how to use the agile framework
called scrum to produce faster while increasing quality the word agile gets thrown around a lot in
software development circles but what exactly does it entail you have probably seen whiteboards
filled up with post it notes somewhere either in pictures or tv shows ever wonder what they are
used for in a production setting this book will give you an overview of agile methodologies and
how you can use them to speed up development and drive customer satisfaction in part one of this
book you will get an overview of the 12 principles of agile so you don t have to read the agile
manifesto to understand the methodologies discover why you should adopt agile learn how to set
up scrum boards organize scrum sprints and see them to completion find out how to apply toyota s
lean manufacturing techniques to a software development setting using kanban learn about the
lean movement as it pertains to software and how to shave unnecessary costs from your software
development projects discover how to implement agile when your company is stuck using old
methods and much much more part two of this book include a succinct review of agile project
management to set the foundation of your scrum knowledge the history and values of scrum
methodology a description of each scrum team member role and how to choose the best people for
the job the extensive reasoning for why you should choose scrum as your go to method for
completing projects examples of scrum artifacts accompanied with clear definitions of what they
are and how they are used the sprint process boiled down into an understandable cycle that can fit
almost any project of any size comparison of the traditional method of project management
waterfall estimation and story points used in scrum projects equations used to determine release
dates based on the features a client requests for a scrum project various forms of a project roadmap
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and when and how to use them best a comprehensive discussion on the daily scrum including tips
on the best use of the time in the stand up two case studies presented along with the lessons
learned from the practical application of scrum in different industries additional tips and tricks on
how to become the best scrum company around and much much more get this book now to learn
more about agile and scrum
Lean 2019-11-13 plan track and release great software key features learn to create reports and
dashboard for effective project management implement your development strategy in jira
practices to help you manage the issues in the development team book description as teams scale in
size project management can get very complicated one of the best tools to deal with this kind of
problem is jira this book will start by organizing your project requirements and the principles of
agile development to get you started you will then be introduced to set up a jira account and the
jira ecosystem to help you implement a dashboard for your team s work and issues you will learn
how to manage any issues and bugs that might emerge in the development stage going ahead the
book will help you build reports and use them to plan the releases based on the study of the
reports towards the end you will come across working with the gathered data and create a
dashboard that helps you track the project s development what you will learn create your first
project and manage existing projects in jira manage your board view and backlogs in jira run a
scrum sprint project in jira create reports including topic based reports forecast using versions
search for issues with jira query language jql execute bulk changes to issues create custom filters
dashboards and widgets create epics stories bugs and tasks who this book is for this book is for
administrators who wants to apply the agile approach to managing the issues bugs and releases in
their software development projects using jira
Agile Project Management with Scrum 2020-12-03 academic paper from the year 2018 in the
subject computer science software grade 3 5 shaheed zulfikar ali bhutto institute of science
technology dubai campus course independent study language english abstract quality assurance
activities in software development are the backbone of any software development quality
assurance activities are not only responsible of product quality but also for process development
quality in conventional software development quality assurance is looked after by a separate team
as the trends of software development moved towards agile development quality assurance
activities also got changed in agile development developers perform most of the activities such as
close collaboration among developer team onsite customer and test developers test driven
development is the approaches in agile development to achieve better product quality in this
study i highlighted the importance of quality assurance in different agile methodologies mindset
of agile development always revolves around product quality but there is much work to be done
to impart quality of process in agile development to get it standardized and more organized
product quality assurance activities remain centric and focused to testing in this study i have
compared different agile methodologies and also highlighted the factors of quality assurance in
each agile method which can be improve overall software development of any product using agile
method i proposed to add an extra layer of quality assurance in agile projects purpose of inserting
an extra layer is to use the knowledge of quality assurance experts to achieve quality product in
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development process which will results in higher level of product quality
Agile 2018-11-14
Hands-On Agile Software Development with JIRA 2018-07-30
Quality Assurance in Agile Methodology 2018-07-09
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