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A Guide to Project Management
2008-06
intended for those new to project management as well as
professionals wanting to improve their skills this invaluable
resource introduces fundamental concepts presents necessary
organizational skills and explores the use of technology in the
field of project management the life cycle of the project
management process is clearly outlined including sample stages
sub processes tasks and jobs supported by accessible definitions
examples words of warning and cases with context the included
cd offers additional charts reading materials and links to online
resources

The Practical Guide to Project
Management Documentation
2015-03-17
project management the one stop resource for project
management documentation and templates for all projects the
success of any project is crucially dependent on the documents
produced for it the practical guide to project management
documentation provides a complete and reliable source of
explanations and examples for every possible project related
document from the proposal business case and project plan to the
status report and final post project review the practical guide to
project management documentation is packed with material that
slashes the time and effort expended on producing new
documents from scratch following the processes in the project
management institute s pmbok guide this one stop full service
book also offers tips and techniques for working with documents
in each project process documentation for several project client
scenarios is addressed including internal and externally
contracted projects a single project the construction of a water
theme park is used as the case study for all the document
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examples an included cd rom provides all the documents from the
book as microsoft word r files readers can use these as a
framework to develop their own project documents the practical
guide to project management documentation is an unmatched
reference for the numerous documents essential to project
managers in all industries pmbok is a registered mark of the
project management institute inc

Guide to Project Management 2e 2015
a guide to project management has been extensively updated to
reflect changes in the processes and procedures of project
management global trends and international standards and the
expansion of the project management body of knowledge a new
chapter on project planning looks at tools and techniques types of
project planning and detailed steps to be taken during planning
publisher s website

Practical Guide to Project Planning
2007-10-01
practical guide to project planning is filled with project documents
and templates ready to use for planning and managing project it
explains project analysis and modeling techniques so these
documents and templates can be used for effective project
management in addition the book is also a guide to best practices
that comply with the pmi s pmbok 3 0 throughout the book a real
world practical project plan is used to explain all management
issues related to a project including scope time costs quality
human resources communication risks procurement and
integration this example also covers every stage of implementing
a project management office pmo from initial analysis to post
deployment review the text is filled with insightful tips on using
the most popular project management tools and software
including mindmanager for initial planning sessions milestone
project companion for report generation and microsoft project the
most widely used tool for project planning project documents
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discussed in the book are on the accompanying cd rom so readers
can use them to develop and track their own projects

Making It Happen 2010-01-16
making it happen a non technical guide to projectmanagement
provides a fresh and clear approach to projectmanagement
written in the form of a novel it covers the basics ofproject
management in a friendly interesting and memorable way will
campbell a reasonably competent middle manager issuddenly
thrust into managing a high profile project that couldmake or
break his career with no project management experience and
armed only with the guidance of his eccentric menror martha will
learns the hard way as will navigates the rough seas ofcompany
politics treacherous competition and a project swirlingout of
control he narrowly evades many pitfalls and masters
someindispensable project management tools along the way
against the backdrop of this personal drama a simple
rationalapproach to project management unfolds will s ability to
graspthese principles is the key to his survival and could be the
keyto yours making it happen enables the reader to
transformrisky real life situations into success provides a simple
non technical approach useful to anybusiness person involved in
teams or managing projects offers practical tools and principles
that will make anyproject a success from office moves to product
roll outs systemsimplementations to training program delivery
and everything inbetween boxes definitions and charts highlight
key points andpractical project management tips

The Definitive Guide to Project
Management 2007
successful project management is delivering your projects on
time to brief and within budget the definitive guide to project
management shows you step by step how to master the
techniques of effective project management so that your projects
deliver what you want every time suitable for both beginners and
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more experienced project managers the definitive guide to
project management is the essential companion for anyone
looking to develop their project management skills revised and
improved to follow the presigious pmi certification scheme its
indispensable advice can be put to work immediately inside you
will find key exam questions templates and action checklists to
help you at each stage of your well executed project get the job
done and on time with the definitive guide to project
management the definitive business series will ensure you get up
to speed fast with all the business essentials you need to be a
success with their guided step by step approach the latest
practical business techniques and concepts and their easy to read
style the definitive business series cover every aspect of the topic
from the business basics to the essential skills needed to progress
in your career the definitive business series your fast track to
business success

Project Management Absolute
Beginner's Guide 2017-02-09
this is the ebook of the printed book and may not include any
media website access codes or print supplements that may come
packaged with the bound book succeed as a project manager
even if you ve never run a project before this book is the fastest
way to master every project management task from upfront
budgeting and scheduling through execution managing teams
through closing projects and learning from experience updated
with more insights from the front lines including agile approaches
dealing with security and privacy priorities and leading remote
virtual teams along with the latest on microsoft project and pmi
standards and certifications and a special bonus chapter on
preparing for the pmp certification this book will show you exactly
how to get the job done one incredibly clear and easy step at a
time project management has never ever been this simple who
knew how simple project management could be this is today s
best beginner s guide to modern project management simple
practical instructions for succeeding with every task you ll need to
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perform here s a small sample of what you ll learn master the key
skills and qualities every project manager needs lead projects don
t just manage them avoid 15 most common mistakes new project
managers make learn from troubled successful and recovered
projects set the stage for success by effectively defining your
project build a usable project plan and an accurate work
breakdown structure wbs create budgets and schedules that help
you manage risk use powerful control and reporting techniques
including earned value management smoothly manage project
changes issues risks deliverables and quality manage project
communications and stakeholder expectations organize and lead
high performance project teams manage cross functional cross
cultural and virtual projects work successfully with vendors and
project management offices make the most of microsoft project
and new web based alternatives get started with agile and critical
chain project management gain key insights that will accelerate
your learning curve know how to respond to real life situations not
just what they teach you in school

The Wiley Guide to Project
Organization and Project Management
Competencies 2010-09-23
the wiley guide to project organization project management
competencies a guide to the human factors in project
management knowledge learning and maturity the wiley guides
to the management of projects address critical need to know
information that will help professionals successfully manage
projects in most businesses and help students learn the best
practices of the industry they contain not only well known and
widely used basic project management practices but also the
newest and most cutting edge concepts in the broader theory and
practice of managing projects this third volume in the series
covers a range of organizational and people based topics that are
occupying the project management world today the essence of
project management represents a people challenge the ability to
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appreciate and effectively employ the competencies of all those
who are associated with the project development and delivery
process this book explains how you can more successfully
manage a project from inception through delivery by learning how
to handle critical issues around structure teams leadership power
and negotiation and the whole area of competencies the expert
contributors also include chapters on global project management
knowledge and standards the role of project management
associations around the world project management maturity
models and other key topics complete your understanding of
project management with these other books in the wiley guides to
the management of projects series the wiley guide to project
control the wiley guide to project program portfolio management
the wiley guide to project technology supply chain procurement
management

Project Management 2017-07-10
would you like to know the best strategies for managing large
projects whether you want to 1 enhance your project
management skills 2 learn how to effectively lead a project team
or 3 discover world class strategies for managing large projects
this book will guide you there learn how to organize and lead your
team to success project management is the process of managing
a temporary but often complex project for a business or
organization to deliver an end result that will ultimately improve
the business and the bottom line project managers use a host of
strategies specifically designed to increase overall performance
and solve large problems the demand for project managers is
increasing steadily and it is a very valuable skill to have the
project manager oversees every aspect of a project including
financial and budgetary issues resource acquisition team
management testing scheduling monitoring and many other
project specific issues the project itself is only a project because
there is a problem that is too complex for any one person or
department in the organization to handle in its entirety therefore
the responsibility is handed off to a leader who can utilize a team
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of people to work together toward an optimum solution master
the art and science of project planning the planning stage is the
most important aspect of any project as you will discover it is the
backbone of any project when planning you define a project s
parameters estimate the need for resources establish a work
schedule form a preliminary budget evaluate risks define
acceptance testing standards establish communication protocols
and much more in this book you ll find some of the best
techniques in the industry step by step instructions walk you
through the process of making solid plans and starting your
project off on the right foot if you plan well it can make a huge
positive impact on the overall success of the project this book
highlights and defines key terms and technical concepts walking
you through the process of producing your own project
management plan jump start your career or business if you re just
exploring the field or you re a fairly new project manager this
book can help you identify and develop your personal managerial
qualities and give you some of the best project management
strategies to integrate into your work with a little dedication you
too can become a skilled winning project manager what will you
learn about project management the best time management skills
and strategies how to make a winning plan for success how to
effectively lead and motivate your team the top 10 project
management strategies important technical terms highlighted
and defined you will also discover easy step by step instructions
for getting through each of the most important stages of a project
helps for those who are just starting out or are considering a
career in project management how to correctly close a project the
right way how to easily organize yourself and your team for peak
performance the best qualities and skills of a successful project
manager lead your team to success become an amazing project
manager get this book now

Absolute Beginner's Guide to Project
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Management 2009-01-01
expert project manager horine reveals exactly what works and
what doesn t for managing projects his new edition jumpstarts
project management expertise even faster with all new insights
on microsoft project challenging project situations and intriguing
project management topics of the day

Guide to Project Management
2013-02-06
a veteran project manager shares his proven approach to getting
the job done right on schedule and within budget every time each
year companies initiate projects in hopes of improving their
bottom lines and gaining a competitive advantage unfortunately a
good percentage of those projects either never get off the ground
or if they do never come to fruition according to veteran project
manager paul roberts more often than not projects fail because of
a lack of organization wide commitment to their success and an
unwillingness to invest in proper project management in this
updated second edition of his popular guide paul clearly shows
why projects of any scale require that an entire organization
contribute to achieving results he outlines a proven approach for
engaging all stakeholders in the project management process and
he walks you through the four steps essential for successful
management initiation planning delegation and closing author
paul roberts has successfully managed projects at a variety of
prestigious companies including pfizer and british airways clearly
demonstrates how and why investing in project management
especially in this economy can help you avoid or minimize the
impact of schedule delays and cost overruns offers expert advice
and guidance on how to place project management a priority not
just for the pm and project team but organization wide supplies a
wealth of clearly easy to use flow charts diagrams tables and
other useful project management tools
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The Complete Idiot's Guide to Project
Management 1998
you re no idiot of course you keep track of your family finances
help your kids with their projects and even find time to plant a
vegetable garden in the backyard but when it comes to running a
project at work you feel like you d rather clean out your septic
tank don t give up yet the complete idiot s guide to project
management gives you the special tools you need to seize a
leadership role demonstrate your organizational skills and meet
problems head on to achieve your goals in this complete idiot s
guide you get

Executive's Guide to Project
Management 2011
this will be the first book that examines the management of
complex and uncertain projects from the perspective of senior
management it is a practical self contained how to guide for
executives and senior managers it should be their constant
companion and desk reference because it collects in one place
the relevant how to information for understanding and
establishing an environment for improving complex project
performance four major topics are presented supporting the
organizational challenges to managing complex projects
improving project roi using agile project portfolio management
improving project success through staffing processes and
practices establishing and maturing an enterprise project support
office each is discussed from the perspective of the organization
and how its senior management team can establish structure and
processes to support the management of complex projects
programs and portfolios
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The Manager's Pocket Guide to Project
Management 1999
if you want a concise distillation of all the essential tasks an
effective project manager should be executing the manager s
pocket guide to project management is the book for you the
author presents a performance support system based on the
project management institute s project management body of
knowledge it reflects the best practices in the emerging field of
project management the manager s pocket guide to project
management is a set of worksheets guidelines checklists and
other tools for use by novices to perform specific project
management tasks in a step by step fashion it s not necessary to
read through the entire book to apply a particular tool the
manager s pocket guide to project management allows those new
to project management to quickly acquire broad knowledge and
skills related to the project management processes terminology
tools and techniques product description

プロジェクトマネジメント知識体系ガイド (PMBOKガイド) 2021
publisher description

Guide to Project Management 2008
project management a quickstart begnner s guide for the serious
project manager to managing any project easily the book project
management a quickstart begnner s guide for the serious project
manager to managing any project easily spells out the qualities of
a good project manager and takes you through the exact steps
that you need to master to become competent as a project
manager once you go through the tips provided in this book you
will not have to worry about the nature of the project at hand or
its magnitude you will have gained so much courage that no
project will intimidate you the best thing about this book is that it
is simple to read has clear points and is generally an interesting
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read and as you will realize after going through the book it is not
easy to forget the project management tips provided owing to
their mode of delivery in this book you will learn what it is that
qualifies to be called a project what project management entails
what it is you are expected to do as a project manager the traits
and actions that make a desirable project manager how a great
project manager handles project planning including estimating
the demand for your projects products or services if such are
involved identifying the key considerations for project planning
objectives constraints strategies stakeholders and project team
and practical ways to plan projects effectively how a great project
manager executes the project plans including effective scheduling
of activities resource management project risk management and
project results evaluation what to do as a project manager to
keep stakeholders motivated how to deal with top management
to ensure the smooth running of the project how to carry out the
closing phase of the project as per plan how to carry out the
closing phase of the project on an emergency basis the various
challenges that project managers face how to enlist the support
of all stakeholders in handling the practical challenges that crop
up when the project is underway how to tell a great project
manager when you see one so if you want have the skills in order
to run a project from start to completion then read further buy
your copy today

Field Guide to Project Management
2004-07-29
most projects fail to reach their desired results when an
organization views a project as the responsibility of only one
individual the project manager experience demonstrates that
significant ventures require a great number of people including
those who commission the project those who finance it those who
carry it out and even those who use the end product to be
successful this guide offers an in depth approach to getting
project management right guide to project management shows
why projects of any scale require that an entire organization
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contribute to achieving results it focuses on the steps essential for
successful management initiation planning delegation and closing
author roberts has successfully managed projects at major
companies such as pfizer and british airways in this book he
details how all stakeholders can manage a project properly and
successfully

The Practical Guide to Project
Management Documentation 2010
organizations can deliver projects that are on time are within
budget and produce the results they are intended to and it starts
with project managers author michael j bettigole who has
painstakingly studied the patterns and circumstances surrounding
project success and failure shares strategies to help project
managers on the front lines accomplish their objectives in a clear
concise format he shares best practices so project managers can
demonstrate their expertise and distinguish themselves as
leaders in the field he also explores how project managers can
improve communication with members of the team keep team
members accountable provide assistance to fix problems and pick
the management style that works best organized by the topics
that most directly affect project deliveryaccountability
transparency communication governance control leadership and
toolsthe advice is simple and easy to put into action numerous
case studies on projects that succeeded and on those that went
wrong help organizations duplicate victories and avoid pitfalls
whether youre a project manager or someone higher up in the
organization you can gather the tools you need to help your team
get the job done right with a pocket guide for project managers

Project Management 2016-06-04
the pmbok guide fourth edition continues the tradition of
excellence in project management with a standard that is even
easier to understand and implement with improved consistency
and greater clarification standard language has been incorporated
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throughout the document to aid reader understanding new data
flow diagrams clarify inputs and outputs for each process greater
attention has been placed on how knowledge areas integrate in
the context of initiating planning executing monitoring controlling
and closing process groups two new processes are featured
identify stakeholders and collect requirements

Guide to Project Management
2007-08-01
this book has been crafted for both the project management
novice who is ready to confront their first real project through to
the seasoned veteran with several project battle campaigns under
their belt this book is based on many years of real world system
development life cycle sdlc project management as well as the
project management body of knowledge pmbok the blending of
the useful elements from other management practices principles
and the incorporation of the past experiences the lessons learnt
from the various industrial backgrounds of those persons who
graciously contributed to this book s creation described within is
the practical application of field tested project management
techniques to actual situations and prevailing circumstances
where the realities of commercial necessities have to be given
serious consideration additionally this book does cover some
topics and ugly truths that are often not acknowledged in
academic textbooks on project management contains over 100
explanatory diagrams real example cases candid comments from
project program managers and over 100 cartoons to emphasize
the key points

A Pocket Guide for Project Managers
2014-09-24
the non project manager s guide to project management is a
practical and easy to understand guide for anyone new to project
management whether you are completely new to or are a
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practicing project manager you will benefit from the wealth of
knowledge and examples shared in this book

プロジェクトマネジメント知識体系ガイド (PMBOKガイド).
2009-12-31
this book provides a no nonsense guide to project management
which will enable library and information professionals to lead or
take part in a wide range of projects from large scale multi
organization complex projects through to relatively simple local
ones barbara allan has fully revised and updated her classic 2004
title project management to incorporate considerable
developments during the past decade including the development
and wide scale acceptance of formal project management
methodologies the use of social media to communicate and
disseminate information about projects and the large shift in the
types of project library and information workers may be involved
in the text is supported by practical case studies drawn from a
wide range of lis organizations at local regional national and
international levels these examples provide an insight into good
practice for the practitioner from an individual working in a
voluntary organization on an extremely limited budget to
someone involved in an international project content covered
includes an introduction to project management project workers
and the library and information professiondifferent approaches to
project management the project cycle the people side of projects
and management of changediscussion of project methodologies
project management software open source software collaborative
working software and use of social mediaproject initiation
communication analysis and project briefsdeveloping project infra
structure scheduling working out the finances and carrying out a
detailed risk analysisworking in partnerships in diverse and virtual
teams and managing change if you are an lis professional
involved in project work of any kind whether on a managerial
practical academic or research level this is an invaluable resource
for you
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A Down-To-Earth Guide To SDLC
Project Management (2nd Edition)
2014-07-01
winner australian business book awards best general business
book 2020 finalist australian business book awards best book
2020 deliver great projects every time projects are the lifeblood
of organisations but many projects fall short of expectations
because of poor project management and or poor project
sponsorship in the project book author and 20 year project
management and sponsorship veteran colin d ellis teaches you
the skills and behaviours required to make your projects succeed
every time the best projects whether they are delivered in an
agile or waterfall way are a result of the people that lead them
and the environment they create this fail safe and comprehensive
handbook shows you how to develop the mindset and
communication skills to create projects that leave a legacy for you
your team and your organisation project leaders and senior
managers in all business and technical disciplines will benefit
from the insightful guidance this book offers and better project
outcomes will result split into two parts individually addressing
project leaders and project sponsors this book guides large
project facilitators to understand the importance of people over
processes become a project leader that people trust build a team
culture of collaboration agility and creativity upskill executives so
that they re catalysts for transformation develop the
organisational discipline needed for successful projects create a
mature environment for your projects to thrive engaging
informative and humorous the project book will help project
managers project sponsors scrum masters and product owners
across all organisations to deliver successful projects in a way
that customers will talk about for years

https://2021philips.mombaby.com.tw/


ravenloft campaign setting add 2nd ed fantasy roleplaying
2 books 2 maps world posters tarokka deck dm screen

Copy

2021philips.mombaby.com.tw

The Non-Project Manager's Guide to
Project Management 2021-02-26
the ability to skillfully manage a project is essential in today s
business world both for the successes of the projects and for the
project managers themselves whose successes are generally
recognized and rewarded whether you are currently involved in
planning or executing a project or just want to prepare yourself
for the next opportunity the project manager s desk reference will
provide a template for managing your next project to its
successful conclusion jacket

The No-Nonsense Guide to Project
Management 2017-07-24
a self study guide that includes clear instructions or drill book on
project management it includes sections on the math of project
management networking and looking at task times looking at
rules during project preparation and also includes a section on
communciation and human relations a useful list of project
management acronyms is also included

The Project Book 2019-07-01
a practical guide to project management is a clear concise tool for
busy managers to help them plan organize and execute projects
written by an experienced and successful project manager it
offers insight into how to lead a group through a defined process
and reach the desired goals while the book focuses on the
corporate environment the concepts presented are applicable to
any project situation topics include goal definition team structure
the importance of a project charter developing a plan establishing
a budget organizing and facilitating meetings monitoring progress
project documentation communication staying on schedule
resolving conflict and evaluating the project when complete the
book includes document templates and a sample project there
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are games that can be used to develop plans suggestions on
communicating meeting results without meeting minutes and
methods to streamline project documentation a practical guide to
project management provides what managers need to complete
initiative on time on budget and with the desired results

The Project Manager's Desk Reference
2000
essential project management forms aligned to the pmbok guide
sixth edition a project manager s book of forms is an essential
companion to the project management institute s a guide to the
project management body of knowledge packed with ready made
forms for managing every stage in any project this book offers
both new and experienced project managers an invaluable
resource for thorough documentation and repeatable processes
endorsed by pmi and aligned with the pmbok guide these forms
cover all aspects of initiating planning executing monitoring and
controlling and closing each form can be used as is directly from
the book or downloaded from the companion website and tailored
to your project s unique needs this new third edition has been
updated to align with the newest pmbok guide and includes forms
for agile the pmi talent triangle technical project management
leadership strategic and business management and more the
pmbok guide is the primary reference for project management
and the final authority on best practices but implementation can
quickly become complex for new managers on large projects or
even experienced managers juggling multiple projects with
multiple demands this book helps you stay organized and on track
helping you ensure thorough documentation throughout the
project life cycle adopt pmi endorsed forms for documenting
every process group customize each form to suit each project s
specific needs organize project data and implement a repeatable
management process streamline pmbok guide implementation at
any level of project management experience instead of wasting
time interpreting and translating the pmbok guide to real world
application allow pmi to do the work for you a project manager s
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book of forms provides the pmbok aligned forms you need to
quickly and easily implement project management concepts and
practices

Project Management Drill Book
2018-12-19
no longer restricted to the engineering industry project
management has at long last crossed over to mainstream
business project management for business professionals is the
definitive reference on the essentials of contemporary project
management featured here are some of the foremost
practitioners and researchers from academia consulting and
private industry sharing their various areas of project
management expertise and providing a wide range of
perspectives on everything from risk management to resource
planning to ethics management focusing on both the technical
and human sides of the field this unique resource follows the main
points of the project management body of knowledge the
certification standard of the project management institute the
experts address the procedures and processes for planning and
managing projects and explore project team group dynamics
examining the interpersonal relations and the political and
organizational considerations that can impact a project

A Project Manager's Guide to Influence
2015-02-01
are you looking for a proven method that will allow your business
to maximize production profits and leadership if you want to start
or restart your company in an optimal way increase team
performance and improve process management project
management is the way read on to discover some of its great
benefits how is a winning startup born grows and innovates what
are the distinguishing features of companies that have stood the
test of time from those that have failed to take off are they
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following their workflow in the most cost and resource efficient
way the answers to these questions are the ultimate solution for
sustainable businesses this book teaches you how to apply the
powerful lean principles lean startup lean enterprise lean six
sigma lean analytics lean thinking and how to master agile tools
and methods you will be guided step by step in the correct
planning or reorganization of business processes to achieve the
greatest potential for improvement knowing how to quickly solve
problems track data correctly making changes reducing costs but
that is not all do you know why the agile method is one of the
most used by successful startups and companies agile project
management is the methodology to be implemented to obtain
maximum business efficiency by eliminating waste and reducing
production costs this is the most basic definition of agile p m
scrum kanban dsdm xp crystal are powerful agile frameworks
tools and techniques to be applied to all those companies or
startups that aspire to growth and leadership allowing managers
and team members to effectively focus on developing specific
parts making them more focused and productive the kaizen
principles on the other hand are fundamental to guarantee
continuous improvement increase the ability to think analyze
improve operational efficiency and are absolutely important for
achieving company objectives these are the advantages that
allow companies to overcome moments of great uncertainty such
as the current one you will learn why do most startups fail how to
monitor and optimize the data what are 5s and how they work
benefits of lean thinking the 5 dmaic phases why should you
implement agile accelerate your business with scrum how a sprint
could make your life easier kanban for lean manufacturing add
value and quality to the product the 10 kaizen principles
methodologies applicable to kaizen and much more you will
master all of these proven methods and reap great benefits for
business growth don t wait start now get your project
management collection now and become an expert
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A Practical Guide to Project
Management 2001
this work introduces practical project management methodology
p2m2 an international joint venture developed by three
experienced project managers the provide useful steps applicable
throughout the life cycle of a variety of projects it covers areas
from leading defining and planning to organizing controlling and
closing the two disks include

A Project Manager's Book of Forms
2017-11-21
the agile practice guide provides tools situational guidelines and
an understanding of the various agile approaches available to
enable better results this practice guide is essential for anyone
who wants to learn more about agile approaches but it is
especially useful for those project managers accustomed to
working in a more traditional environment who want to adapt to a
more agile approach it is specifically designed to work hand in
hand with pmi s flagship publication a guide to the project
management body of knowledge pmbok guide sixth edition

Project Management for Business
Professionals 2002-02-28
a how to guide for implementing project management techniques
presented simply for anyone who is responsible for delivering to a
goal

A Managers Guide to Project
Management 2017
every project is a journey many of us still approach project
management as a set of best practices and processes that follow
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a structured and linear path to delivering a project s intended
outcome but what often happens during the course of a project is
that communication generates confusion schedules get off track
sponsors disengage and teams can end up far away from their
intended destinations you ll be well prepared to address whatever
might go off course in any project if you anticipate and plan
ahead by following the guiding principles outlined in this book
with project orienteering author denise brinkmeyer takes readers
through every phase of a project s journey with attention to a
project s most variable elements its people she argues that the
most important skill we bring to a project is an ability to adjust
flex and pivot in ways that remain sensitive to the delicate
balance among time requirements funding allotments and a
project s overall value brinkmeyer speaks primarily to project
managers but has something to say to everyone involved from
stakeholders sponsors and project teams to customers and end
users she shows that successfully achieving a vision within a
project s designated budget is possible as is creating a
collaborative team environment in which everyone remains
focused on the value being delivered expectations are aligned
along the way and team members practice an adaptive predictive
approach to navigating the project s changing terrain

Project Management 2020-10-09
describing the initiation design execution and control of a
strategic project office this book provides step by step
instructions for establishing a pmo the author emphasizes cost
management cultural change risk assessment resource allocation
and skills tracking to increase project value organizational
efficiency and productivity he explores various aspects relating to
planning and implementing the strategic project office and
concludes by considering how to change the organizational
culture to match the new organization concise and easy the book
covers the many pitfalls and minefields and provide strategies to
avoid them
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Project Management Methodology
1997-03-13
this book is written for the person who finds themselves handed a
major corporate project and is wondering how to see it through
successfully without ending up on the candidacy list for the sack
written from a real world perspective this book provides you with
a template for success based on project management techniques
from the school of corporate hard knocks author richard jones
shows you how to avoid project killers such as inheriting an
incompetent scared or doomed team he also gives practical
advice on getting to the truth of a project getting the right initial
plan developing a genuinely workable plan and reveals how to
manage people so the project stays on track if you are tasked
suddenly with managing a project in house the likelihood is that
you will find that you are dumped in an impossible situation this
book shows you how to control the situation and come out on top

アジャイル実務ガイド 2018-04

The Practitioner's Guide to Project
Management: Simple, Effective
Techniques That Deliver Business
Value 2020

Project Orienteering 2021-11-16

The Strategic Project Office
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2001-11-05

Project Management Survival 2007
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